
Welcome to 

Staff/Pastor Parish 
Relations Committee 

Annual Training
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Disciplinary requirements

Purpose of your ministry

Functional workings
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The MISSION of the West Ohio 
Conference is to equip local 

churches to make disciples of 
JESUS CHRIST for the 

transformation of the world… 
a world of Justice, Love, and Peace 

filled with people GROWING in
the likeness of Jesus CHRIST  
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Philippians 2:2-8
Don’t do anything for selfish 
purposes, but with humility think   
of others as better than 
yourselves. Instead of each person 
watching out for their own good, 
watch out for what is better for 
others.
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Adopt the attitude that was in 
Christ Jesus:
Though he was in the form of God, 
he did not consider being equal 
with God something to exploit.
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But he emptied himself by taking 
the form of a slave and by 
becoming like human beings. 
When he found himself in the form 
of a human, he humbled himself  
by becoming obedient to the point 
of death, even death on a cross.
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¶ 258.2. Pastor-Parish Relations Committee

The committee shall reflect Biblically and 
theologically on the role and work of the 
pastor(s) and staff as they carry out their 
leadership responsibilities. The committee 
shall assist the pastor(s) and staff in 
assessing their gifts, maintaining health 
holistically and work-life balance, and setting 
priorities for leadership and service…
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Role
What is the role of the 

S/PPRC?
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Role
What is not the role of the 

S/PPRC?
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Philippians 2:1
Therefore, if there is any 
encouragement in Christ,           
any comfort in love, any sharing          
in the Spirit, any sympathy,
complete my joy by thinking the 
same way, having the same love, 
being united, and agreeing with 
each other.

12



The Church’s best asset 
is their pastor

The Pastor’s best asset 
is his/her congregation
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PPR / SPR  Committee
Committee Makeup 

5-9 baptized & participating members
+ Lay Leader + Lay Member

Young adult / Youth
No staff member / no staff family 

member
Only one per household
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Terms -

Three classes, three years each
Maximum of six years (two 

rotations)
Exceptions may be Lay Leader   

and Lay Member

PPR / SPR  Committee
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Expectations
Confidentiality

“The committee shall meet        
in closed session, and 
information shared                  
in the committee                
shall be confidential.” 

(BOD ¶ 258.2) 
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Expectations
Meetings  60-90 minutes max

At least quarterly
First 6 months to 1 year - monthly

Ideal- every other month

Pastor shall be present 
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Have a written agenda
Share it with the Pastor
Ask for input
Keep good minutes
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19

What to expect in your pastor:

Relationship Building

Quality Biblical preaching 
with passion & compassion

Leadership & vision
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Strategic

Achiever

Focus

Learner

Belief

http://www.amazon.com/Discover-Strengths-Marcus-Clifton-Buckingham/dp/B007CLYTMA/ref=sr_1_8?s=books&ie=UTF8&qid=1453984709&sr=1-8&keywords=discover+your+strengths'


Three kinds of churches today:

Apostolic
Attractant

Dying
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Life curve   Bullard curve
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Death

Mid-life

Birth



What is your VISION 
for your church?

Proverbs 29:18  
Where there is no vision, 
the people cast off restraint: 
but he that keeps the law, is happy.
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What is your VISION for your church?

Habakkuk  2:2-3  
The LORD replies, "Write down the message I 

am showing you in a vision. Write it clearly on the 
tablets you use. Then a messenger can read it 
and run to announce it.  (3)  The message I give 
you waits for the time I have appointed. It speaks 
about what is going to happen. And all of it will 
come true. It might take a while. But wait for it. 
You can be sure it will come. It will happen when 
I want it to.
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What do you know about your Community?

What are the demographics?
…schools, nursing homes, 
businesses

What is the ethnic make up?  
Which is growing

What is the financial viability?
What is the unemployment rate?

What is the history of your church?
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Maybe some NEW terms:

Traditional - Conservative

Moderate / Centrist

Progressive
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Appointive Process
November: Request for change of 

appointment - Pastor  or PPR or 
DS

November: Profiles for moving 
pastor and congregation

January: Cabinet retreat

February - June: Introductions
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Appointive Process:   
S/PPRC Role

Interpret need (profile)

Confidential

Consultation with DS (profile)
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Local church and PPR is the 
beginning of ordination process

Quality, realistic evaluation & 
recommendation of candidate
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Practical Matters

Salary setting – charge conf.
based on merit or conf. min.
Consult with Finance comm.

Parsonage with Trustees
Continuing Education

Connectional Responsibilities
Vacation – 28 days, 4 Sundays
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Practical Matters
Employment Policies

dress code
vacation
holidays
confidentiality

Ministry / job description  P340
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Practical Matters
Evaluations

Sent from Conference annually
Self – PPR Composite – compare

Goal is Growth in person
Fruit in church & Kingdom of God
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Tough Truths:

Financial problems
$44,270 minimum Elder
$28,800 family 3+ insurance 

Housing & pension
May lead to more multi-charges
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Church Conflict
It is inevitable – so…

Resolve it?
Manage it?

Allow it to manage you?
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Accusations!
More and more in our society.

Nursery or day-care abuse
Youth ministry

Adult staff with church members, or other staff, or 
outside

Financial mis-management or embezzlement

Not all true but ALL must be taken seriously
DO NOT IGNORE THEM – but do not over react

Get complaint in writing from complainant 
Report to DS … Bishop
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Church Conflict 

“If we could turn the energy of church 
critics and antagonists into reaching 
people with the gospel, our churches 
would become evangelistic forces. 

Unfortunately, in many churches, 
members expend most of their 
energies criticizing leadership and 
others, and fighting over trivial 
issues.” Thom Rainer
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Correcting

Teach & Communicate

Listen & Learn about the person’s world

Build the relationship

Get out of the box/
Be outward focused

Helping things 
go right 

(Supporting 
the person)

Dealing with 
things that 
are going 

wrong
(Challenging 
the person)
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Correct
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Communicate

Listen & Learn 
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person’s world

Build the 
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Dealing with 
things that are 
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Escalating Stages of Church Conflict 

(Sometimes) An uncomfortable feeling
A problem emerges

A person to differ with
A dispute to win

A person to verbally attack
My “face” to save

A person to expel, withdraw from, or ruin
The aftermath
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How to deal with conflict
Be Prayerful / Be supportive

Negotiate Expectations
Name issues – the elephant
Dialogue
Set Priorities

Be realistic
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How to deal with conflict

Communicate
No Comparisons
Beware of Tri-angulation
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Accuser

PPR mbr
Accused
Pastor or staff



Matthew  18:15-17

15 “If your brother or sister sins, go and point out 
their fault, just between the two of you. If they 
listen to you, you have won them over.
16 But if they will not listen, take one or two 
others along, so that ‘every matter may be 
established by the testimony of two or three 
witnesses.’ (Deuteronomy 19:15)
17 If they still refuse to listen, tell it to the 
church; and if they refuse to listen even to the 
church, treat them as you would a pagan or a 
tax collector. 
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What if conflict has reached a 
crisis stage?

When is it time to bring in 
outside help -

District Superintendent 
or other professional(s)?
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A person’s candidacy in 
ministry starts with the local 
church

Must move beyond 
sentimentality
Maturity, capacity, realism
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Emotional intelligence E I

… not a psychologist



Emotional intelligence (EI) or Emotional quotient (EQ)
is the capability of individuals to RECOGNIZE
their own emotions and those of others

DISCERN between different feelings and label them 
appropriately, and then use emotional information to 
GUIDE THINKING and behavior

MANAGE and/or adjust emotions to adapt to 
environments or achieve one's goal(s)

EI accounted for 67% of the abilities deemed 
necessary for superior performance in leaders, and 
mattered twice as much as technical expertise or IQ



PERCEIVING emotions – the ability to detect 
and decipher emotions in faces, pictures, 

voices, and cultural artifacts—including the 
ability to identify one's own emotions. 

Perceiving emotions represents a basic aspect 
of emotional intelligence, as it makes all other 
processing of emotional information possible.



IMPACT –

Other individuals perceive those with high EQ 
to be more pleasant, socially skilled and 

empathic to be around

Better family and intimate relationships

Better social relations during work 
performance and in negotiations

Emotional intelligence is positively correlated 
with higher life satisfaction, self-esteem and 

lower levels of insecurity or depression



Theological Context



Many of our rural areas tend to more 
traditional theology and worship

Many of our cities tend to more progressive 
theology and worship.

Suburbs are mixed – as people migrate from 
rural and urban areas making ministry 

interesting but difficult to balance.

Does the church know its theological 
position?



Does the pastor know and can they  
articulate their theological position?

Does the pastor know and appreciate 
the churches theological position?

Does the pastor have the ability to 
humble him / herself and serve a church 

that is theologically diverse?

Can the pastor measure time & emotion 
and respond accordingly?



Part of the vow of being an Elder is
ITINERACY 

– willing to relocate in our Appointive  
System

Constraints on the pastoral family

Constraints on the deployment 
system



Constraints on the Kingdom when not 
being able to place pastors in best 

matched church

Limited itineracy – Radius

‘WOC Advisory Consultation Form on 
Itineracy’



Q & A Time
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A long term lay person calls you, as a 
PPR member, complaining the Pastors’ 
messages are too long and boring.  
The lay person wonders what you can do 
about it.

What do you do?
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Gene and Mary are married and have served 
as custodians for 19 years.  
They are now 67 and the church is not being 
taken care of as it should be.  
The church is their main source of income.

What do you do?
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Pastor Cindy is well liked, friendly, caring 
and helpful around the church.  On the other 
hand she has missed several important 
meetings, seems to have no vision, and little 
fruit is forthcoming in her ministry area.  So 
she is well liked – but not productive.
What should you do?
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Marion has just lost her husband of 46 
years.  The pastor does an incredible job 
at his service.  She has never been filled 
with such faith and hope. Marion is a 
significant member of the church and is 
an excellent worker and giver. 
She approaches the PPR committee and 
wants the pastor to get a 15% raise.
However the church is in financial stress.  
What do you do?
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More about EQ
Emotional Intelligence 



USING emotions – the ability to harness 
emotions to facilitate various cognitive 
activities, such as thinking and problem 

solving. 

The emotionally intelligent person can 
capitalize fully upon his or her 

changing moods
in order to best fit the task at hand.



Self-awareness– the ability to know one's 
emotions, strengths, weaknesses, drives, 
values and goals and recognize their 
impact on others while using gut 
feelings to guide decisions.

Self-regulation – involves controlling or 
redirecting one's disruptive emotions and 
impulses and adapting to changing 
circumstances.



UNDERSTANDING emotions – the ability 
to comprehend emotional language and 
to appreciate complicated relationships 

among emotions. 

For example, understanding emotions 
encompasses the ability to be sensitive to 
slight variations between emotions, and 
the ability to recognize and describe how 

emotions evolve over time.



MANAGING emotions – the ability to 
regulate emotions in both ourselves and 

in others. 

Therefore, the emotionally intelligent 
person can harness emotions, even 
negative ones, and manage them to 

achieve intended goals.



Social skills – managing relationships to 
move people in the desired direction

Empathy – considering other people's 
feelings especially when making decisions

Motivation – being driven to achieve for 
the sake of achievement
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